
Which areas have been most successful ?Which areas have been most successful ?
Formulary ManagementFormulary Management
AntibioticsAntibiotics
TDM TDM --Narrow Therapeutic agentsNarrow Therapeutic agents
Drug Handling Drug Handling –– Renal and LiverRenal and Liver
Critical CareCritical Care
High cost areasHigh cost areas
OncologyOncology
PaediatricsPaediatrics
Technical Services Technical Services 
–– CIVAS, CIVAS, CytotoxicCytotoxic ,TPN,TPN



How were health providers and How were health providers and 
authorities convincedauthorities convinced

Cost containment Cost containment –– Formulary ManagementFormulary Management
Medication errorsMedication errors
Wastage from poor complianceWastage from poor compliance
Patient Safety Agenda and Clinical Patient Safety Agenda and Clinical 
GovernanceGovernance
Workforce shortages and skill mixWorkforce shortages and skill mix

Department of Health Guidance and PolicyDepartment of Health Guidance and Policy



Main difficulties and aspects to avoid ?Main difficulties and aspects to avoid ?

Cost pressures Cost pressures –– need to show improvements:need to show improvements:
–– Cost containmentCost containment
–– Patient safety and medication errorsPatient safety and medication errors
–– Improving patient flows and meeting targetsImproving patient flows and meeting targets

Expertise of PharmacistsExpertise of Pharmacists
–– Support with an appropriate education and training Support with an appropriate education and training 

infrastructureinfrastructure

Confidence from other health care professionalsConfidence from other health care professionals
–– Collaboration with medical and nursing colleaguesCollaboration with medical and nursing colleagues
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